DURBAN CHAMBER
Trade & N
frab Investment Mﬁﬁ dlb OF COMMERCE AND

t KwaZulu-Natal K&
YOUR KNOWLEDGE PARTNER N Busess | Zulu Kingdom. Exceptional EST 1856 I N D U s T RY N P c

Enhancing Export Competitiveness
through Improved Logistics
Infrastructure

AN

Willie Coetsee, Chairman of the Durban Port Forum dlb nBusinessForABetterWorld



db

EST 1856

DURBAN CHAMBER
OF COMMERCE AND
INDUSTRY NPC

Masterclass 2024

Tuesday, 12 November

STATE OF THE ECONOMY

NATIONAL LOGISTICS CRISIS COMMITTEE

TRANSNET TURNAROUND

CONTAINER CORRIDOR RECOVERY TEAM

CONCLUSION






Absa/BER 6-month forward purchasing managers’ index (PMI)
for business expectations (Note: Quarterly avg; Source: Absa/BER)

Manufacturing sales for January to June at constant 2024 prices Index (50 = neutral)
(Sources: Stats SA; own calculations) 70

R billion
65

South Africa’s cumulative trade balance in 2024 60

(Source: SARS)
R billion 55

50 |——h———f 7
|45 Neutral level

Y

\
40

\

SR T I I S
[ @

2016 2017 2018 2019 2020 2021 2022 2023 2024 J

I

. “ |
. 2 - | P
s . NIKOL M % Change in key stock market indices — 1 April to 30 September

(Sources: Trading Economics; Google Finance; Bloomberg; Moneyweb)

1

) 0
Post-Covid recovery rate for overseas tourist arrivals

(Sources: Stats SA; own calculations)

95 %

Public debt/GDP ratios — selected emerging markets 90
and advanced economies (Source: Trading Economics)
85
Greece
80
Singapore

us 75

France 70

UK
65
India

Egypt 60

N

) TS F PRI RPN S S FFTSE
Argentina o ¢ @

Brazil

South Africa




ort & Logistics

National Logistics Crisis Committee and Business
October 2023




DURBAN CHAMBER
OF COMMERCE
PORT FORUM

FNB Akasia House

DURBAN CHAMBER
31 October 2024 OF COMMERCE AND
INDUSTRY NPC

PORT FORUM



Confidential and not for circulation

The National Logistics Crisis Committee (“NLCC”) was convened in response to
support and course correct toward economic recovery
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Primary focus is on ensuring competitive supply chains



accelerates execution
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Performance
improvement

* Improving
performance of
the freight rail
network, port
systems and
siding
operations.

* Sub streams:

* Coal

* Iron Ore/
Manganese

* Container
Corridor

e Chrome and
Magnetite

Priority Workstreams

Ra N
. 01

02

Road transport

03

Passenger rail

Improving road
transport
operations and
border transit
Ensuring
security and
addressing
congestion on
strategic road
transport trade
corridors and at
land borders

* Restoring

passenger rail
services

* Return of

passenger rail
lines which
remain out of
service, including
the rehabilitation
of track, stations
and equipment

Business Participation

Confidential and not for circulation

The NLCC has defined several workstreams for which it provides oversight and

04

Structural
reform

Structural
reform of the
freight logistics
system
Coordinate the
implementation
of structural
reforms outlined
in the Freight
Logistics
Roadmap

05

Procurement

Strengthen
procurement
processes for
efficiency
Address
challenges in
procurement
system.
Inclusive of:
* Local content
requirements
* Legislative
changes/
exemptions

06

Financing

Ensuring
adequate
funding of the
network through
appropriate
mechanisms to
support the
implementation
of the Freight
Logistics
Roadmap

07

Security

Securing railway,
port, and
pipeline
infrastructure
Establishing link
between NLCC
and the Joint
Initiative on
Crime and
Corruption (JICC)

08

Communication

* Communicating

the strategy to
the publicin a
coherent and
effective
manner,
including regular
progress
updates
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Operational
stability and
sustainability

Financial stability
and sustainability

High-performance
culture

Equipment safety,
efficiency,
reliability and
availability

Third-party access,
PSPs and
investments

Philosophy:
Transparent
commitment to
partnerships
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THE TRANSNET RECOVERY PLAN COVERS SEVERAL KEY OBJECTIVES

Key initiatives

TRANSNET

-~

Expected outcome

Operations Excellence Centres

Back to basics in operations

Deploying rolling stock on focused flows
Improve rail and port terminal operations
Improve security deployments

Property disposals to generate cash

Sale of scrap programme initiated

Rebasing of tariffs

Improve volumes

Moratorium on employee recruitment and travel

Review organisational design, cost structure and manage people costs
Transnet Recovery Incentive Scheme
Enhanced Bargaining Unit incentive schemes for Operating Divisions

Partnerships with OEMs for technical support
Negotiations with OEMs for container equipment
Maritime fleet recovery plan
Predictive/preventative maintenance schedules

Establishment of Transnet Rail Infrastructure Manager (TRIM)
DCT NEWCO will be established as a wholly-owned company
Leasing of the Container Corridor

Customers and industry collaboration

Utilise NLCC platform to draw-in expertise and resources from the
private sector

Contributions from customers and Government (security agencies) to
improve network security

Greater value chain coordination
Visible volume recovery in operations
Improved operating efficiency
Enhanced customer service
Improved security across network

Cash injection through the sale of properties and scrap
Improve the cost to income ratio

Increased revenue from improved volumes

Cost savings on personnel and travel costs

Ideal headcount and management of overtime costs
Improved employee motivation, productivity, engagement and morale

Improved equipment availability and reliability within rail operations and the ports
Enhanced turnaround time for maintenance of operating assets

Enablement of third-party access to train operating companies on the rail network
Access to skills, industry knowledge and capital to improve capacity and operations
Improved efficiency of key supply chains

Joint ventures

Fosters innovation

Improved efficiency of key supply chains

Enhances surveillance, intelligence and response capabilities






SUSTAINING PERFORMANCE THROUGH BREAKTHROUGH
4,4M TEU planned for 2024/25 INITIATIVES TO MEET 87,000 TEU RUN RATE

2 Technical, Material Management al 3 Planning across the 4

Operations Process Optimisation Procurement

Logistics Chain Back of Port Operations
To support TPT resources in both Supporting supply chain fluidity (Near port

- TA Plan tﬂ]ﬁ] Initiatives to meet run rate efficiency and to reduce improper use T’““"ﬁ:x::“s:”' =2 terminals & rail yards e.g.
operational wear & tear "

Capacitating MPT's Bayhead and Kings Rest)
= Budget (2025} Scoping Scoping Scoping Status Scoping
Transnet / NLCC Transnet/

Transnet / Transnet /
- Actual B i | Nce _ NLee
[ | | pier1 fom17t0 :L";‘ o i o 7 weeks f”“wm;‘;'::::ﬁﬂf:;m e from Vessel Planning Count Down across OD's Ramp upto 3 mport trains per day from DCT to
. 1 i + Manage Lashing/Unlashing delays - VICO Improvement Bayhead Terminal
= TEUs Without Intervention ||+ Reduce crane waiting for hauler/RTG 100to<10 P TPT to subsidise trial period
* Reduce crane breskdowns Additional resources for preventive + Vessel Cross-over Extension of the Bayhead Terminal free
" storage for imports from 3 to 5 days

Pier 2 from 15.5 moves to 18.5 for next 10 weeks ‘maintenance — (ENG-BT-002) Bayhead T 1 Operational Readiness b

Ramp up from 10 to 11 gangs (300 moves pd by *  Appointment of 26 additional resources + MPT Capacitating (from Jan 2025) ayhead Terminal Operational Readiness by

40ct

week 34) .

Redlucing TPT driver change and shift change-over RTG landside operation Execution of 1 train per day for the week 7-

delays (24 moves pd (ENG-BT-003)

Reduce equipment breakdowns (cranes & straddles * RTGs wil be deployed at M2

by 50% = 24 moves)

CTCT Ramp up from 12 to 31 mph BUP Confinement
« Reduce the Shift river's change over time From 15 + Reduce volumes of BUP transactions from >
minutes to 10 minutes 100to <10
Reduction of 1 RTG servicing 2 cranes occurrence. !
Deployment of haulers from 5 to 7 per crane.(2 Additional resources for preventive vessel using 17 point as guide.
additional hauler) maintenance - (ENG-BT-002) 2. Automated integrated system to 2. Reduce wagon tumaround time
Close monitoring of DAV's to achieve more 2mph - Conclude the contracting of 10 beused. NPA/TPT port data from 4 hours to 2 hours
at 5 haulers per crane add. resources sourced via SCM (8 integration and tracking. 3. 3rd Reefer set to be deployed by
Millwrights and 2 Diesel Mechs) . Centralized CTCT/MPT planning TR
et Market analysis roles to be introduced 4. Beef up communication between
. Pgedumnn of vessel gaps to Improve the constant flow 2. Consolidation of spares and oD's
, Ovesses consumables lists 5. Require 24/7 rail operations
oo e T ;:"(mse ith stand sl 3. Implementation plan with dlear during Reefer season at Railhead

responsibilities ion of benefits still to be concluded by

Improved countdown 2 trains per day ramp up to 3
management. VCO included. trains (Mon — Sat peak
1. Manual- full countdown per deciduous Nov — Mar 2025)

1. Continuous rail operation during
windbound (review)

i Canidertal

Detailed Project Progress Report: Container CRT

| Not yet commenced | | Completed || On track || Some delays, no | | Offtrack, intervention Critical challenges |

intervention needed + Iabu Whdaki (Esec. Sponsar) + Bronda Magawaka

15 actions completed

+ Chvis Faure Overalt pragromme accountatifty
+ Eayan Korae verall progromme structure, monogement
* Warmen kramer and coardination

* wilhe Gontiee Adhisary suppart from BUSA & NLEC PMO
15 actions on track

+ ClResources
Dedicatea part time cate
8 actions progressing with some delays, with no Estabish and manage project
N : workpions
interventions needed Doy bty mavagement of prect
teauns and deibvery

« TPT, TPA and TFA Line.

Trasnet iine Functions.
Part time in fine with Line
responsibiliies

3 actions off-track and requiring interventions ar—
resm i | i g
~ Doy-to-doy exeetion of project tasks
1 actions facing critical challenges (may not materialize a ot = an * B4SA Bedlested Team
8 ges (may ) Ll el e = = ||| == - Gedtatetpot ove e
« Day-to-doy execution of project tasks

Deployed acrass the geography a5
required

4 action not started Ops Process Optimisation Engineering & SCM Vessel Planning Back of Port B45A Project Team

Whist the i work s the outset depi the teams wil api integrated Breakthrough
46 actions in total team, working alf ane ntegrated Breakthrough Pl
NOTE: The listed projects are in draft and are subject to change/additions. Further testing may be required against their value contribution towards the KPI's. [:] Priority Areas for Breakthrough Focus
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https://www.youtube.com/watch?v=Pu9p4elAFU8
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MSC lauds Phillips for change-making
efforts at Transnet

25 Oct 2024 - by Eugene Goddard

Managing director for South Africa, Rosario Sarno, during Mediterranean Shipping Company's annual
cocktail function.
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