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Signs are there that South Africa is heading 

for 3.3% GDP Growth by the end of 2025
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Confidential and not for circulation

The National Logistics Crisis Committee (“NLCC”) was convened in response to 
support and course correct toward economic recovery

STATE OWNED 
ENTITIES

GOVERNMENT 
AGENCIES

BUSINESS

NLCC

Primary focus is on ensuring competitive supply chains

RMF funded

Transport and Logistics

X
Support for 

maintenance at ports

> 500
Security personnel 

deployed for Transnet 
freight rail 

x
Economic Regulation 

of Transport Bill signed

X
Increased collaborative 

efforts with NLCC

Procurement & operations 
expertise provided

+R700m Investments on 
key corridors 



Confidential and not for circulation

The NLCC has defined several workstreams for which it provides oversight and 
accelerates execution

0201 03 04 05 06 07

Performance 
improvement

• Improving 
performance of 
the freight rail 
network, port 
systems and 
siding 
operations.  

• Sub streams:
• Coal
• Iron Ore/ 

Manganese
• Container 

Corridor
• Chrome and 

Magnetite

Road transport

• Improving road 
transport 
operations  and 
border transit

• Ensuring 
security and 
addressing 
congestion on 
strategic road 
transport trade 
corridors and at 
land borders

Passenger rail

• Restoring 
passenger rail 
services

• Return of 
passenger rail 
lines which 
remain out of 
service, including 
the rehabilitation 
of track, stations 
and equipment

Structural 
reform

• Structural 
reform of the 
freight logistics  
system

• Coordinate the 
implementation 
of structural 
reforms outlined 
in the Freight 
Logistics 
Roadmap

Procurement

• Strengthen 
procurement 
processes for 
efficiency

• Address 
challenges in 
procurement 
system. 

• Inclusive of:
• Local content 

requirements 
• Legislative 

changes/ 
exemptions

Financing

• Securing railway, 
port, and 
pipeline 
infrastructure 

• Establishing link 
between NLCC 
and the Joint 
Initiative on 
Crime and 
Corruption (JICC)

Security
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Communication

• Communicating 
the strategy to 
the public in a 
coherent and 
effective 
manner, 
including regular 
progress 
updates 

• Ensuring 
adequate 
funding of the 
network through 
appropriate 
mechanisms to 
support the 
implementation 
of the Freight 
Logistics 
Roadmap

Priority Workstreams Business Participation



TRANSNET 

TURNAROUND



CHAMBER OF 
COMMERCE BI-
ANNUAL 
ENGAGEMENT WITH 
TRANSNET GCE

FNB AKASIA HOUSE

21 October 2024





CONTAINER CORRIDOR 

RECOVERY TEAM



National Logistics Crisis Committee

Container CRT Delivery Plans  & Progress

 As at week ended 13 October 2024  

18 October 2024



DURBAN CHAMBER 
OF COMMERCE 
ENGAGEMENT 
WITH PRESIDENT 
CYRIL RAMAPHOSA

Coastlands

7 November 2024

https://www.youtube.com/watch?v=Pu9p4elAFU8

https://www.youtube.com/watch?v=Pu9p4elAFU8 

https://www.youtube.com/watch?v=Pu9p4elAFU8




Things are Looking Up
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Thank You Willie Coetsee

Chairman: Port Forum
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